Collborative Virtual Breakfast

Leadership Development: Owning development Thursday 6th October 2022
Empowering leaders & talent to take accountability for their own learning 9.15-10.30 am
Hosted on Zoom
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Changing mind-sets, Creating Leaders



Food for thought

The power of reciprocal mentoring, Training Journal Deepening trust and
belonging through reverse mentoring

Creating a culture of perpetual learning, Training Journal 7J asks six
experts how leaders can create a culture of learning in the workplace

The surprising power of group coaching, HBR The benefits of small-
group coaching come from powerful learning interactions among leaders
who aren't on the same team but are roughly equal in experience and
position, and the process can generate leadership development impacts
that exceed what's possible in one-on-one coaching.

What's your language strateqy, HBR, Language pervades every aspect of
organizational life. Yet leaders of global organizations—where unrestricted
multilingualism can create friction—often pay too little attention to it in their

approach to talent management.
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https://www.trainingjournal.com/articles/features/power-reciprocal-mentoring
https://www.trainingjournal.com/articles/features/creating-culture-perpetual-learning
https://hbr.org/2021/04/the-surprising-power-of-peer-coaching
https://hbr.org/2014/09/whats-your-language-strategy
https://hbr.org/2021/04/the-surprising-power-of-peer-coaching
https://www.trainingjournal.com/articles/features/creating-culture-perpetual-learning
https://www.trainingjournal.com/articles/features/power-reciprocal-mentoring
https://hbr.org/2014/09/whats-your-language-strategy

