L & D Strategy:
The reinvention and growth of 'social' and 'on-the-job' learning in a hybrid world
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Changing mind-sets. Creating leaders.
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Designing Learning Programs for a Hybrid Workplace

HBR, by Heidi Grant and Tal Goldhamer, July 2022

We know Heidi Grant from all her work on collaboration - this looks
at how we shift our approach to learning design to meet the needs
of a hybrid world.

What Leadership Development Should Look Like in the Hybrid
Era, HBR, by Julian Birkinshaw, Maya Gudka, and Steve
Marshall, June 2022

70-20-10 Model: The New Challenges and Opportunities of
Remote Work, February 18, 2021Dr. Laura Olcelli

Times and our thinking have moved on a little, but some interesting
points and a reminder of where our thinking was in the winter of
2021 - what have we learnt since then?

Amy Edmonson Linkedln post - linking to NY Times (if you have
subscription) This post by Amy Edmondson was recently on
LinkedIn. It's a nice reminder of the psychological value of
collaborating and being together in person - with links perhaps to
how Learning can contribute/ make use of these moments?
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https://hbr.org/2022/07/designing-learning-programs-for-a-hybrid-workplace?utm_medium=email&utm_source=circ_other&utm_campaign=subbenemail_actsubsnotbest_digitalcontent&hideIntromercial=true&tpcc=subbenemail&deliveryName=DM247482
https://hbr.org/search?term=heidi%20grant
https://hbr.org/search?term=tal%20goldhamer
https://hbr.org/2022/06/what-leadership-development-should-look-like-in-the-hybrid-era
https://hbr.org/2022/06/what-leadership-development-should-look-like-in-the-hybrid-era
https://hbr.org/search?term=julian%20birkinshaw
https://hbr.org/search?term=maya%20gudka
https://hbr.org/search?term=steve%20marshall
https://hbr.org/search?term=steve%20marshall
https://trainingindustry.com/blog/remote-learning/70-20-10-model-the-new-challenges-and-opportunities-of-remote-work/
https://trainingindustry.com/blog/remote-learning/70-20-10-model-the-new-challenges-and-opportunities-of-remote-work/
https://www.linkedin.com/posts/amedmondson_this-is-something-we-know-but-its-good-activity-7023259567450939393-k8GL/?utm_source=share&utm_medium=member_android
https://www.linkedin.com/posts/amedmondson_this-is-something-we-know-but-its-good-activity-7023259567450939393-k8GL/?utm_source=share&utm_medium=member_android
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